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RESPECT, INTEGRITY, SERVICE, LEADERSHIP AND MDT WORKING   

January 2016 saw the second 
anniversary of the dedicated Stroke 
Unit at Korle Bu Teaching Hospital 
(KBTH).  A celebratory meeting was 
held at KBTH during the recent UK 
visit to Ghana.  The event was 
attended by representatives from 
the hospital senior management 
team, all relevant heads of 
department, the UK project team 
and almost the whole KBTH Stroke 
MDT, many of whom had come in on 
their day off. 

Dr Akpalu, Dr Nkromah and Dr Sykes 
all presented, alongside two patients 
who shared their stories. In his 
speech, Dr Buckle, CEO of KBTH, said: 
“Multidisciplinary working is for 
everyone; it is the future of 
medicine! It [MDT working across 
the hospital] will be difficult to 
achieve, but you have showed us 

that it is possible, and now we 
have the evidence.” 

MDT working has been a focus of the 
partnership since its inception in 
2009.  Evidence shows that specialist 
care, delivered on a dedicated unit 
and by an appropriately skilled 
multidisciplinary team, improves 
outcomes for people with stroke.  
The team at KBTH continues to grow 
in specialism, and to develop MDT 
working practices.  Alongside the 
established team of doctors, nurses, 
physiotherapists and dieticians, 
there is now some input from 
occupational therapy, speech and 
language therapy and psychology.  
Some of these professions are 
relatively new in Ghana, and we are 
excited that the Stroke Unit has 
been able to secure their 
involvement, furthering the 
knowledge and skills within the 

team.  Whilst MDT working itself is 
difficult to measure, there are 
undoubtedly changes in how the 
team communicate and collaborate 
together as they deliver care and 
develop their service.  We all look 
forward to the next two years of 
collaboration.  Happy 2nd 
Anniversary – Korle Bu Stroke Unit! 

 

 

Celebrating the 2nd Anniversary of 
KBTH Stroke Unit 
 

Top: Stroke care in 2009; bottom: MDT working in 2015! 
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Dorothy is a staff nurse, and has 
recently been appointed to the 
role of THET* Clinical 
Coordinator at KBTH. 

Here, we ask Dorothy to tell us 
about her experience of working 
with the WGSP: 

When did you first get involved 
in the stroke partnership? 2012, 
when I was identified as a stroke 
representative on my ward where 
periodic meetings/teachings on 
stroke care were done by [Stroke 
Lead Nurse] Faustina. 

What interests you most about 
stroke care? MDT working with 
patient and family involvement. 

What will you be doing in your 
new role as THET Clinical 
Coordinator? Supporting 
everyone to complete the 
training for THET. 

How has the partnership helped 
you to develop your skills in 
stroke care? It has made me 
more knowledgeable, skillful and 
confident in promoting stroke 
care to clients and families, and 
also in training others. 
 
How was your visit to the UK in 
September 2015?  What did you 
learn during this visit? It was very 
beneficial to me. I was able to 
observe different skills in stroke  
 

 
 
 
 
 
 
 
care at two 
different 
hospitals. I 
learnt 
about: 
team work; 
involving 
family members in providing 
care; the adaptation of the usage 
of white board for dissemination 
of key information; ensuring that 
stool and continence charts are 
maintained; proper usage of 
hospital equipment to prevent 
injuries.  [Since the visit] we have 
adapted our Nurses Meetings 
every Wednesday and developed 
MDT meetings on Thursday. 
 
What are your future hopes for 
stroke care at KBTH? I want to 
strongly train as many nurses as I 
can at the ER, polyclinics and the 
wards where patients may find 
themselves, to replicate basic 
stroke care within the hospital, 
because the stroke unit is not 
spacious for all admitted patients.

. 

 

 

 

 

3 minutes with….. 

Dorothy Anane. 

 Above: Stroke Lead Nurse Faustina Okine (L) with THET Clinical 
Coordinator Dorothy Anane (R).   

Below: Clinical training on the Stroke Unit, October 2015 

* THET = Tropical Health Education Trust 
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We welcomed three new UK 
volunteers to the partnership in 
2015.  Claire Fullbrook-Scanlon is a 
Matron at Royal United Hospital, 
Bath; Keri Darrock is a SALT at Royal 
Hampshire County Hospital, 
Winchester; and Jenny Moye is a 
Clinical Lead Occupational Therapist 
at First Community Health and Care, 
East Surrey.    

All three responded to an advert 
seeking volunteers in 2015, and after 
finding out more, were offered the 
chance to get involved.   

 

 

 

 

 

 

 

Between them, they have already 
been on a total of 5 visits to KBTH, 
and also supported the Ghanaian 
visit to the UK in Sept 2015.  Here is 
what Jenny had to say about her 
experience of the partnership so 
far… 
 

What made you volunteer for the 
WGSP? 
I spent five years in Africa as a child 
and I am always looking at ways to 
get back and see more of the 
continent! Additionally, I really enjoy 
working in stroke rehabilitation and 
liked the idea of supporting the 
development of a new service.  
 
What were your first impressions of 
the partnership?  
What a team of experts and what 
a commitment! I felt inspired.  
 
 

 

Has anything surprised you or been 
different to what you expected?  
Standards and expectations are very 
high.  
 
What have you enjoyed most about 
being involved?  
The visits - learning about a different 
culture and meeting some really 
passionate, creative and determined 
clinicians. 
 

FAST FACTS 
 

  

83% 
of patients admitted to the KBTH 
Stroke Unit are now being assessed 
in all four core clinical areas 

  

 

 

UK volunteer Jenny Moye working on rehabilitation skills 

Focus on……volunteering 

THET Conference, Sept 2015 

On behalf of the partnership team, Dr Lucy Sykes 
delivered a 5 minute lightning presentation about the 
Wessex-Ghana Stroke Partnership at the THET Annual 
Conference in Birmingham.  The presentation covered our 
focus on education, empowerment and 
advocacy.  Highlights of the conference included hearing 
Sir Nigel Crisp present, including using a quote from a 
WGSP member! 

Sharing skills and knowledge beyond Korle Bu… 

In 2015, the Ghanaian Stroke team organised and delivered two workshops to healthcare professionals 
working in Greater Accra and Kumasi.  Over 250 people attended to learn more about multidisciplinary 
stroke care.  Speaking about his attendance, Dr Fred Sarfo (Neurologist at Komfo Anokye Teaching 
Hospital), said “ this workshop has been a unique opportunity to showcase the experience from our 
colleagues in Accra, to show that MDT stroke care is possible and can work in our own institution. We 
are grateful to them for sharing their experiences” 

 

Leadership and Development 

As part of this phase of work, the UK team are 
supporting colleagues in Ghana to develop leadership 
and quality improvement skills. Four workshops have 
been held so far, focusing on: quality improvement; 
leadership and management, relationships and 
influencing and team working.   Further workshops are 
planned in 2016.  Investing in these non-clinical skills will 
support sustainability. 
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Following a successful visit to the UK 
in 2012, a further three members of 
the Ghanaian team came to Wessex 
in September 2015.  Dorothy Anane 
(nurse), Lovia Baah (nurse) and 
Richmond Addo (physiotherapist) 
spent three weeks observing stroke 
care in the UK.  They were based at 
Royal Bournemouth Hospital, and 
also spent time at Royal United 
Hospital in Bath. 

The visit focused on the delivery of 
core aspects of stroke care, 
concentrating on the areas of clinical 
practice that are currently being 
developed in Ghana – swallow and 
nutrition, continence care, 
positioning and handing, 
communication, mood, functional 
rehabilitation, secondary prevention, 
and discharge planning.  It also 
provided an opportunity to see how 
UK services work as an MDT. 

During the first week of the visit a 
successful Skype meeting was held 
with the SU in Ghana, the visiting 
team and the UK team.  Reflection 
sessions were then held twice a week 
with members of the UK team.  
These sessions gave an opportunity 
for the teams to think about what 

 

 

FAST FACTS 

 

FAST FACTS 
 

  

17.5% 
Stroke mortality at KBTH has 
reduced from 28% in 2014, to 17.5% 
in 2015 

  

 

    

 

Ghanaian team visit to the UK 

they were observing and learning 
through the visit, and how this may 
be transferable back to the 
Ghanaian setting. Louise Johnson, 
Consultant Therapist at RBH who 
coordinated the visit, said “it was a 
pleasure to host Dorothy, Lovia and 
Richmond within our service.  They 
are taking home some very practical 
ideas that they will be able to 
implement at KBTH, but have also 
had the opportunity to reflect on 
differences in how our services 
work.  From a personal perspective, 
it is always valuable to see your own 
service through someone else’s 
eyes, and this has led me to also 
reflect on what we do well, and less 
well, at RBH.  They were all very 
clear that one thing they will not be 
implementing in Ghana is the 
excessive amount of paperwork our 
clinicians do here in the UK!” 

Thank you to the teams at Royal 
Bournemouth Hospital and Royal 
United Hospital, Bath, who gave 
their time and expertise to support 
the visit, and also to Fleur Kitsell 
for kindly facilitating the final 
reflective session. 
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